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To live and lead in 
constant change
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THE INTERNET LOGIC 
Transparent, open source, user centric, un - hierarchical
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- More

TECHNOLOGY DEVELOPMENT DRIVES 
CHANGE



HYPER ISLAND
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HYPER ISLAND



Values 
Priorities 
Language 
Behaviours 
Ways of working 
Ways of being 
Relationer 
Hobbies

CHANGES OUR EXPERIENCES



Banks 

Media 

Retail 

Travel 

Health 

Communication 

Education 

Libraries

CHANGES BUSINESS AND ORGANISATIONS



2005



2013
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DiFfusion curve



REFLECTION: 
Where are you? Where is the organisation 
where you work?



INNOVATIV KULTUR4. things THINK ABOUT WHEN 
LIVING IN AND LEADING CHANGE



1. UNDERSTAND HOW HUMANS 
REACT TO CHANGE
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The Red Flag Act	

!

UK and states in the US	

!

Around 1890s



what is going to happen to 
me? 
what is going to happen to 
me? 
what is going to happen to 
me? 
what is going to happen to 
me?





2. everyone needs a PROCESS





3. work in agile work flows



The linear workflow









OLD way of planning change



new ways of planning change



3. Challenge your delivery 
modell and organisational 
culture over and over again





1 MILJARD DOLLAR



HYPER ISLAND ���39



HYPER ISLAND

12-15 million room nights 2012	

Will have a revenue of 1 Billion USD 2013





4. it starts with yourself!



HYPER ISLAND

SELF LEADERSHIP	

LEAD YOURSELF	


CREATE A GUIDE FOR YOURSELF



HYPER ISLAND

JOHANNA FRELIN, CEO,	

HYPER ISLAND

DEVELOPMENT TALK WITH YOURSELF:	

DO YOU WANT TO LIVE YOUR LIFE THIS WAY?	


DO YOU WANT TO CONTRIBUTE TO CHANGE?	

DO YOU WANT TO WORK HERE FOR ANOTHER YEAR?



HYPER ISLAND



“on top of things”



Det framtida
Flow?



Gives and takes energy
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Tack!! 
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