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1 Fequently Asked Queslions

How can we motivate our workers?
How can we change the organization’s culture?

How can we change the mindset of managers?

How can we get teams to take responsibility?

How can we get managers to trust their teams?

How can we develop people’s competencies?
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WWW.MANAGEMENT30.COM/IDENTITY-SYMBOLS

Torbakhopper, Creative Commons 2.0
krecom/photos/gazeronly /8071047652
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http://www.flickr.com/photos/bertwerk/623288901/

THE WORLD HAD BECOME

HAPPY MELLY MOUT  BENETS  BRANDS  MEMBERS  FRODUCTS  CONTACT

@  PERSONAL MAFS: IMPROVING TEAM happymelly.com
K} COLLABORATION

How well do you know your work colleagues? Their hobbies, ambitions or

STORY OF HAPPY MELLY

Happy Melly is a global network
. . . > AN of entrepreneurs workin
members, leads to improved team collaboration. You'll learn what fires S togethef to help people ge

happier in their jobs. Join us!

personal background? Forming closer connections with your team

their ambition and keeps them motivated. As a manager, you can

About | Benefits | Presentation

sometimes feel disconnected with the pulse of your team. So how do you get [...]

April 5th 2015 by Louise Brace a 0 @ @ SUBSCRIBE TO KNOW MORE

Subscribe to our Happy Melly Newsletter to receive
updates, news and information on Happy Melly and
its brands

email address
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/\
Large high-load
advertisement system

SPb Polytechnical Applied Mathematics in
University Economy

Education

CSM and CSPO in the
past

Project Manager

Before Happy Melly

Especially Neiherlandsj

| Love Europe

Northern nature

Organisation of the fuiurej

Product Marketing
manager in quite big
software company

. [WorkPuIse Personal prmecis] J
Two nephews
Anasiasm —
Responsive Orgs

[Everyone lives in Russiaj

. [Ball danclng] —[Used to dancej
Mom Alla [Injured knee] —[Hunnlngj
Dad Alexander J

i
£

Travelling

bPoeiryj {Shakespeare
Walking

Tower defence games]

Yoga

Most good friends are
from school

Meet at least twice per
month




reliability
competence

fairness
trusmorthiness

initiative
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- Management 3.0 Workout © 2014 Jurgen Appelo

© 2009 Davidlohr Buesco, Creative Commons 2.0
http://www.flickr.com /photos/daverugby83/3893586483



Management 3.0 Hands-on Leadership Workshops that You Can Take Home

HEiem LTI

MANAGEMENT 3.0

WORKSHOPS

* & & ¥ & ® ¥ ¥ ¥ ¥F & F & ¥ ¥ ¥ @




w paul Lehrmal




Home  Workshops & Events Facilitators Resource Hub Books & Products  Whatis Management 3.0?

lagement 3.0 Event:
1 2015 in Madrid. Spain

Facilitators



Stay connected
[l Facebook
[l Twitter
[l Linkedin
[l Google

Sign up for mailing list

info@management30.com

Menu

Home
Workshops & Events

Events Schedule

#Workout One-Day Workshop
Two-Day Course

What is a Management 3.0 Workshop?
Management 3.0 Attendee Testimonials
Attendee Evaluation

Who attends a Management 3.0 event?

Facilitators

Find a Fadilitator
Become a Facilitator

Resource Hub
Books & Products

#Workout: Games, Tools & Practices to Engage People, Improve
Work, and Delight Clients

Management 3.0: The Book

How to Change the World: Change Management 3.0

Kudo Cards

Maoving Motivators

Delegation Poker

Meddlers

Improv Cards

What is Management 3.07

About Management 3.0

Sign Up for Management 3.0 Mailing List!
Freguenthy Asked Questions

Contact Us

Concept & Design: Muuks Creative - Text & structure: Jennifer Riggins - Back-end system: Sergey Kotlov

Latest from Twitter

iﬁﬁ Management 3.0

Work Environment: Why You Should Care
blog.bonus.y/work-environme... via @bonusly
#motivation

ol

iﬁ!ﬂ Management 3.0

How To Motivate Your Sales Team Without Money
pandadoc.com/blog/2015/04/m... by @jkriggins via
@PandaDoc

.i Management 3.0

Performance Management for a #5tartup by
@jkriggins via @SCOREmentors
score.org/blog/2015/jenn...

'CHANGE AND INNOVATION PRACTICES
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Your art and ability to capture ideas
visually is really fantastic. Just
scrolling through is a butfet for the

Carol Mase
#WORKOUT




| #WORKOUT

Your English is remarkably good. You
have an incredible feel for the rhythm
and idiom of English. [...] You're
doing a magnificent job, and the text
is a pleasure to read.

Betsy Goolsby

\




My greatest thanks for your
astonishing book. Every page I read

makes me wish to become a manager
someday and implement these
workouts in my team.
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MANAGEMENT 3.0 |

WORKSHOPS |

How Management 3.0 works
for Agile Teams
40 views - 6 days ago

Management 3.0 Hands-on

47 views « 6 days ago

MANAGEMENT 3.0

WORkSHOPS

Great Management Means Increase Team
Better Communication

326 views « 2 weeks ago 122 views « 3 weeks ago

WATCHED B ‘i happiness door ]

#Workout: Happiness Door
Increases Employee...
1,746 views « 1 month ago

Leadership Workshops th...

“'[m g Damian Fasmam ) m

Collaboration & Employee...

r

Chat: Personal Maps
Improve Team Unity
75 views « 1 week ago

Chat: Kudo Cards Spark
Intrinsic Motivation
73 views * 1 week ago

| MANAGEMENT 3.0 |

WORKSHOPS |

Chat: Happiness Door for
Employee Engagement &...

215 views < 1 month ago

How to Enact Change
Management Today
403 views « 1 month ago
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OKRs (Q1 2015)

Objective
- increased #Workout book sales

Key Results

- total paper sales up to 2500 (now 1100)
- total Kindle sales up to 5000 (now 1600)
- total ePub sales up to 1000 (now 50)




OKRs (Q1 2015)

Objective
- increased #Workout book sales

Key Results
paper sales up to 2500 (now 1100)

Kindle sales up to 5000 (now 1600)
ePub sales up to 1000 (now 50)

- tota
- tota
- tota

March 31
1940 60%
2825 36%




OKRs (Q1 2015)

Objective
- increased #Workout book sales

Key Results
paper sales up to 2500 (now 1100)

Kindle sales up to 5000 (now 1600)
ePub sales up to 1000 (now 50)

- tota
- tota
- tota

Marc
1940 60%
2825 36%
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® 2014 Geraint Rowland Creative Commons
https://www.flickrcom/photo s/geezaweezer/13204



Happy Melly #hmo_value_stories v
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jurgenappelo

@jkriggins Nice story! Thanks for sharing.

jkriggins

"l don't think a bonus or reward should put me in a moral dilemma and it sucks a lot" - quote from my husband

# hmo_value_stories

will definitely write about this
& lisette
Wow - that quote is solid gold.

jurgenappelo

gﬁ Here's a value story from me. My customer in the UK had asked me to do 4 talks, two on Monday and two on Tuesday. They agreed to a total fee and then they
started planning. | sent them my itinerary in January and told them that | needed to be in Oslo on Wednesday for a conference to which | had already committed.
That meant flying out on Tuesday afternoon/evening. So, when | arrived in the UK it turned out that the second sesson they scheduled on Tuesday afternoon was
too late. | had no time left to catch my flight to Oslo. They discussed it internally and decided to drop the 4th talk. They didn't haggle or try to re-negotiate.
Legally, | feel entitled to charge them the whole amount we had agreed upon. But | didn't. Instead, | charged for 3 talks. (Or 3..25 actually, because one talk per
day is more expensive than two talks on the same day.) The reason is, | should have checked their scheduled time slots. And | didn't. They readily took the blame,
but I insisted part of the blame is mine. Therefore, | charge less. It's a small price to pay for a good relationshop with a valuable customer.

Py seryOga .
A Wonderful stories! I'm so glad | work with you, guys (&

’A‘,’ jurgenappelo ® |
N1 ©
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Given to you

b

Given by you

You received a =25 bonus from Sergey: 5d

for your inspiring ideas and attitude in leading the team. and your help with my
tour #trust

¢ comment

You received a =15 bonus from Jenniferkriggins: 9d
For always being candid and open. And dedicated even when sick! #irust

> comment

You received a =20 bonus from Nicolas: 11d

For teaching me all about modern management practices during video recording
sessions #frust

¢ comment

You received a =10 bonus from Louise: 14d

Inspiring me with your confidence in public speaking. Something | struggle greatly
with. #commitment

¢ comment

You received a =10 bonus from Lisette: 15d

| appreciated that you took the OKRs so seriously. | liked that we reviewed them
on time. It made me feel like it was worth doing and experimenting with. #trust

¢ comment

You received a =10 bonus from Louise: 20d

Because according to Lisette he needs the bonus to go out and buy some new
shirts! #leadership

¢ comment

You received a =10 bonus from Lisette: 22d

For wearing the same shirt #problem-solving

¢ comment

Given to you

Given by you

professional.in.finance received a =10 bonus from you: 11d
For not giving up while wading through a mess of financial data #commitment

{2 comment

Nicolas received a =10 bonus from you: 11d
For making our team look professional with our videos #commitment

¢ comment

Hannu received a =10 bonus from you: 11d

For the nice new M30 web shop that now operates almost fully hands-off, which
saves me a lot of work. #zrommitment

O comment

Louise received a =15 bonus from you: 11d

For jumping on to the Action for Happiness project and for coordinating the virtual
book tour so enthusiastically. #commitment

¢ comment

Lisette received a =15 bonus from you: 11d

For managing licensees, hangouts and everything else so well and reliably that |
don't have to worry about anything. #trust

{2 comment

Jenniferkriggins received a =20 bonus from you: 11d

For always going the extra mile in what she does, for having lots of fascinating
ideas, and for caring about my health. & #commitment

O comment W

Sergey received a =20 bonus from you: 11d

For being positively critical towards my ideas, for offering great insights in
discussions, and for always helping out others where needed. #commitment

¢ comment
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CONCLUSION
1. Steal good ideas

2. Learn from experiments

3. Tweak until things work (or not)

IE MANAGE YOURSELF!
S ————————
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