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The supply oriented HC budgetThe supply oriented HC budget

1. GP 2. Specialist 3. Hospitals 4. Dentists 5. Aliied
Nurses

6.Drugs 7. Lab 8. Home
care

9. Mental
Care

9,5 % of GNP
Still growingNational Care 
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It’s the patient’s problem , stupid ! 
Larry Weed

The Problem oriented approach

Subjective, Objective, Assessment and Planning

The clinical   
care   

process 
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Principles of the value chainPrinciples of the value chain

Quality 

Focus on Outcome 

will control

cost
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Drivers of reformDrivers of reform

Consumers

Zorgaanbieders VerzekeraarsCare providers Insurers

From Budgets to contracts
Based on outcome 
Focus on patients
A healthy workforce 
Transparency and Governance
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The Dutch Health Issue Approach Step 1The Dutch Health Issue Approach Step 1

Diagnose

Health 
Issue Intake

Diagnos 
tics

Therapy
Healthy

Hospital care Hospital care 
Setting independentSetting independent
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Health issue according to Contsys





From budget to contract
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The Dutch 2030 Long Term Care Crisis
Growing Chronic Care Patients
Decreasing Health workforce
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Chronic Care ModelChronic Care Model
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Traditional organisation Traditional organisation 
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Who is accountable ?Who is accountable ?

Market 1

Market 2

Insurer

Care
Standard

Structure
Process
Outcome

Care Group

DietaryGP InternistNurse

The Care Group !The Care Group !



Integrated Care Program !



22

Blank pageBlank page
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Clinical & Process
Parameters 

Interoperable
Systems

Coordination 
of care 

Clinical
Datasets

Indicators
Process 
Outcome

Quality 

Care-standard

Norm

Care-program

Care group

Individual
Care Plan 

Patient

From model to patient !From model to patient !
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The issues of the patient !The issues of the patient !
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Involve the patient in the team!Involve the patient in the team!
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Individual Care and 
Self management  plan

Multidisciplinary team

Central 
Care Provider Patient



Integrated care requires !
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Traditional IT dimensionTraditional IT dimension
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From messages to coordinationFrom messages to coordination

Integrated
Management 

 
DB

Individual Care Plan
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The Care Plan for Jan Jansen The Care Plan for Jan Jansen 

Integrated
Management 

 
DB

The Jan Jansen Care Plan

Fysio
Module 2

Dietary
Module 3 Glucose

Neuropathy

Retinopathy 3

Self Mgt
Stop Smoking

Retinopathy 3

Glucose
Neuropathy

Dietary
Module 3

Fysio
Module 2

Self Mgt
Stop Smoking

Careplan

Jan Jansen
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health care 
provider activity
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Approach to IT issues integrated care
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Health 2.0 management sceneHealth 2.0 management scene
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Care standard links to eHealthCare standard links to eHealth

Indexed 
Prevention

Care related 
Prevention & treatment

Clinical
Parameters
DCM

Implementation Dimensions

Reporting 
Datasets

Stepped Care
Modules

I
N
T
E
G
R
A
T
E
D

eHealth
Requirements



Patient U  

Provider 3

Provider 1
Provider 2

The care plan brings structure , but 

the Holistic Clientthe Holistic Client‐‐Centric ViewCentric View



GP

Community
Nurse

Hospital

Care/Nursing
Home

Physiotherapy

Pharmacy

Laboratory

Dentist
Optician
Specialist Clinics

Health
Care

Personal 
Support

Housing

Community ServicesHome 
Safety 

Social
Care 

Learning
Needs

Leisure

Voluntary 
Services

Private 
sector 
support

Diagram after P. Hill

Chiropody



The point on the horizon The point on the horizon 
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So siloSo silo’’s will break,s will break,
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The Free Message  The Free Message   Healthy

A
t Risk

D
iagnosis 

Chronically Ill 
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Is this a good reason ! A sustainable system 
for my grandson Mick and yours

The tripThe trip  hashas
started started 
Join us inJoin us in
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