


WHAT THIS TALK IS ABOUT
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> What is strategic design?

»y How does it work?
» What does it do?
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STRATEGIC DESIGN
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»yApplying traditional design
principles, evolved in the process
of designing objects, to larger
Issues that do not necessarily
involve objects at all.
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user interfaces
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“You have to stop thinking in s of 19th century
bureaucratic rules, where ev INg IS on paper.

That ends up meaning redesigning government and
how you interact with people.”
— Toomas Hend‘r.i?k llves, President of Estonia
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» Start with people

» Design to ask better questions

» Be Iinclusive

» Prototype and iterate

» Redesign the way you make decisions
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NEW YORK CITY INNOVATION (NYCDOT)
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GUI FOR 10 000 INTERCONNECTED THINGS
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_ » How do people relate
i‘? to technology?










THE CLOUD EXPERIENCE
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WITHOUT N it YOUR CLOUD 1S NOT RELIABLE
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Pay 500 and blame someone.
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YOU DON'T TRUST ANYTHING.

CASE WYER JUST IN

SECURITY BREACH

Pay 1000 to the Law Firm
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CULTURAL INNOVATION KPI
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» Altered narratives
»y Emotional connection
> The thinkable is expanded
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Territorial defensiveness/tactics
Not-invented-here attitude

Fear of failure and risking accountability
Inflexible targets and goals

Excessive administration and control
General nitpicking

etc...



MINDSETS AR

STRATEDC OSSN AS CATALYST FOR ORBANEZATIONAL INNOVATIVENESS | s Forre | sl ] 2014 | Esesacnt Exturnal | 20151021

\



MINDSETS FOSTERED IN DESIGN EDUCATION 2

Nonlinear imagination
Holistic perception
Comfortable with uncertainty
Inquisitive

Intrinsic motivation
Change-willingness

Empathy and self-reflection
Perseverance
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