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Webinarserien «Utdanningssnakk»
• Et bidrag til kunnskapsbaserte undervisningsmetoder i høyere 

utdanning. 

• For oss som underviser i høyere utdanning. 

• Gratis og åpne for alle. 

• Sendes i hovedsak hver tredje fredag kl. 08:30-09:00. 

• Opptak legges ut på 

https://www.ntnu.no/merittering/utdanningssnakk

• Ønsker om tema/format eller om å bidra selv:

– Ta kontakt på merittering@ntnu.no

https://www.ntnu.no/merittering/utdanningssnakk
mailto:merittering@ntnu.no
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Praktisk info

• Presentasjon i 20-25 minutter, 

spørsmål/diskusjon i 5-10 minutter

• Q&A i Zoom for kommentarer og/eller spørsmål

• Alt blir tatt opp og lagt ut  

– Ikke still spørsmål med eget navn hvis du ikke ønsker det med på 

opptaket
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How international accreditation is improving our assurance 
of learning 

Paula Rice, Associate Professor, pari@ntnu.no

Department of International Business, NTNU Ålesund

(eventually)
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What is AACSB International?
• Association to Advance Collegiate Schools of Business

• 1916

• Hallmark of excellence in business education

• 6%

• Mission

– To foster engagement, accelerate innovation, and amplify impact in 

business education.

• Vision

– To transform business education globally for positive societal 

impact.
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Where are we in the process?

Up to

7 

years

Phase 1   Submission of the Eligibility Application

Assigned Mentor (Mentor visit)

2021

2022

Phase 2 Develop an Initial Self-Evaluation Report (iSER)

Annual Progress Report (three-year time limit)

2023

2024

Phase 3   Invitation to apply for an Initial Accreditation Visit 2025

Phase 4   Final Self-evaluation report (pre visit) 2025

Phase 5   Initial Accreditation Visit and decision 2025/26

Recommendation for Initial Accreditation 2026
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What is covered in accreditation?

Strategic 

management  and 

innovation

1. Strategic planning

2. Physical, virtual, and financial resources

3. Faculty and professional staff resources

Learner success 4. Curriculum

5. Assurance of learning (AoL)

6. Learner progression

7. Teaching effectiveness and impact

Thought 

leadership, 

engagement, and 

social impact

8. Impact of scholarship

9. Engagement and societal impact



9

Standard 5 – Assurance of Learning
The school uses well-documented AoL processes that include direct and indirect measures for 

ensuring the quality of all degree programs that are deemed in scope for accreditation purposes. 

The results of the school’s work leaders to curricular and process improvements.

• A well-documented plan identifying competency goals for each degree program and describing where and 

when each competency is assessed.

• A process that involves broad faculty and other key stakeholder involvement

• Competencies measured systematically (i.e., at regular pre-established intervals), with curriculum 

improvements emanating directly from the AoL process.

• A combination of direct and indirect assessment of learning across all degree programs – mission, 

strategy and competency goals are factors in selecting the best approach.

• Competency goals consonant with the school’s mission, expected outcomes, and strategies are 

established for each degree program.

• Demonstration that degree competency goals have been substantially met, or in cases where goals are 

not being met, the school has instituted efforts to eliminate the discrepancy.

AACSB, 2023
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‘Closing the loop’
Steps 1/2: Develop 
competency goals 

(and learning 
outcomes)

Step 3: 
Mapping and 

rubrics

Step 4: 
Collect data

Step 5: 
Analyse data

Step 6: Identify 
improvements 

required

Step 7: 
Implement 

improvements

Step 8: 
Collect data

Step 9: 
Evaluate 

improvements

Step 10: 
Loop is 
closed

Has the 
performance 
target been 

met?

Yes

No

Are performance 

targets met?

Present findings 

to faculty etc.

Evaluate using direct 

and indirect measures

Align courses with 

competencies, 

outcomes 

and rubrics

Adapted from AACSB, 2021



11

‘Closing the loop’
Steps 1/2: Develop 
competency goals 

(and learning 
outcomes)

Step 3: 
Mapping 

and rubrics

Step 4: 
Collect data

Step 5: 
Analyse 

data

Step 6: 
Identify 

improvement
s required

Step 7: 
Implement 

improvements

Step 8: 
Collect data

Step 9: 
Evaluate 

improvements

Step 10: 
Loop is 
closed

Has the 
performance 
target been 

met?

Yes

No

Are performance 

targets met?

Present findings 

to faculty etc.

Evaluate using direct 

and indirect measures

Align courses with 

competencies, 

outcomes 

and rubrics

Adapted from AACSB, 2021



12

At the beginning…. 

1. Identify the core competencies for our programmes.

2. Define those core competencies (programme learning outcomes –

what can our students do on completion of their degree?).

3. Decide where in the programme we can evaluate those 

competencies (mapping) – Indirect or direct measures?

4. Write rubrics for evaluating direct measures.

5. Collect data.

6. Evaluate data (disseminate results intra programme/inter 

programme).
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What actually happened

1. Identify the core competencies.

2. Decide where in the programme we can evaluate these (mapping).

3. Identify core competencies (and separate these from what is understood by 

learning outcomes).

4. Write rubrics for evaluating direct measures.

5. Define the core competencies.

6. Decide where in the programme we can evaluate these…..

7. Collect data

8. Write rubrics

9. Collect data 

10. Evaluate data…………….
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Photo by Dave Hoefler on Unsplash
Photo by Annie Spratt on Unsplash
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What has developed

Identifying core competences – ensuring these are clear in the programme aims.
 

Teamwork 

Critical thinking 

Research methods 
competence/research 
competence 

Communication skills 

International mindset 
Interdisciplinarity/Interdisciplinary 
understanding 
Subject competence/theoretical & 
applied disciplinary knowledge 
Sustainable practices/mindset 

Analytical mindset 
Ethical mindset 

Solution focused/oriented 

Leadership 
Digital transformation 

Innovative mindset 
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Defining what competencies mean in our faculty. Focusing on 

articulating what our learners can do at the end of a programme

(and a course).
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Thinking about how learners achieve LOs

What does assessment mean?

What do we do with this information?
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Photo by Jackman Chiu on Unsplash



19


	Slide 1
	Slide 2
	Slide 3: Webinarserien «Utdanningssnakk»
	Slide 4: Praktisk info
	Slide 5: How international accreditation is improving our assurance of learning   
	Slide 6: What is AACSB International?
	Slide 7: Where are we in the process?
	Slide 8: What is covered in accreditation?
	Slide 9: Standard 5 – Assurance of Learning
	Slide 10: ‘Closing the loop’
	Slide 11: ‘Closing the loop’
	Slide 12: At the beginning…. 
	Slide 13: What actually happened
	Slide 14
	Slide 15: What has developed
	Slide 16: Defining what competencies mean in our faculty. Focusing on articulating what our learners can do at the end of a programme (and a course).  
	Slide 17: Thinking about how learners achieve LOs  
	Slide 18
	Slide 19

