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Agenda

• Why do we need to focus on accelerated innovations and projects?

• Characteristics of acceleration of projects and innovations

• Half Double Research

• Lessons learned about acceleration in Half Double Project

• Questions and further readings
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Sustainable goals they matter, but we need speedy actions

(Source: https://borgenproject.org/sustainable-development-goals-matter/ ) 

(Source: https://www.un.org/development/desa/dspd/wp-

content/uploads/sites/22/2018/08/E_2018_SDG_Poster_with_UN_emblem.p

ng ) 
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Climate action now (important part of Sustainable goals)

(Source: https://sdghelpdesk.unescap.org/learn-more-about-climate-action) 
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War in Ukraine and all its consequences

(Source: https://www.abc.net.au/news/2022-04-02/graphic-nyt-photograph-that-could-lead-to-war-crime-charges/100960860) 
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Covid-19 pandemic and the future of pandemics and 
other health crises

(Source: https://www.reuters.com/business/healthcare-pharmaceuticals/country-by-country-scientists-eye-beginning-an-end-covid-19-pandemic-2021-11-03/) 
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Fairer, Faster and Greener
(UK National Infrastructure Strategy, November 2020)

(Source 1: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/938049/NIS_final_web_single_page.pdf

Source 2: https://www.newcivilengineer.com/latest/national-highways-reveals-plan-to-accelerate-delivery-of-major-road-schemes-03-11-

2021/#:~:text=National%20Highways%20has%20revealed%20its,road%2Dbuilding%20projects%20unveiled%20today.) 

• National Highways reveals plan to accelerate delivery of major 

road schemes

• The construction timeline for the £1bn A66 trans-Pennine road 

upgrade has been reduced from nine to five years (planned 

opening for traffic 2025)

• The costs on the scheme had jumped 28% due to the 

acceleration.
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Speed Up Project – Norway (2014 – 2018)
Decision Latency

• More than 3 out of the 12 months 

in the planning stage is used to 

"check and control“ 
(Agnar Johansen presentation 11.12.2018)
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Characteristics of acceleration 
of projects and innovations
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Schedule compression in Vaccine Development

(Winch et al., 2021: 4) 
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Themes for accelerating projects

(Svejvig, Geraldi, & Grex, 2019: 786)
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Half Double Methodology
Research
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Vision: Half the time to impact creation will Double the impact
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Mindset: Half Double projects are characterized by creating impact while they are being executed.
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• Simple

• Adaptable

• Hybrid

Half Double Methodology
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Disclaimer

There are always limitations and uncertainties with research.
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The objective of Project Half Double

To define a project methodology that can 

increase the success rate of projects 

while increasing the development speed 

of new products and services.
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To what degree has the projects fulfilled 
the success criteria of the project?

Half Double project success

56%31%

13%

High-scoring projects (n=9)

Medium-scoring projects (n=5)

Low-scoring projects (n=2)

87%
of the Half Double projects 
have fulfilled or partly fulfilled 
the success criteria of the 
project.
(only a subset of total projects, typically four projects 
per organization is included)

(Rode and Svejvig 2021) 
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To what degree has the Half Double methodology 
contributed to higher performance

Half Double project performance

High-scoring projects (n=7)

Medium-scoring projects (n=3)

Low-scoring projects (n=5)

No data (n=1)

44%

19%

31%

6%

63%
of the Half Double projects 
have scored higher than 
one or more reference 
projects.
(only a subset of total projects, typically four 
projects per organization is included)

(Rode and Svejvig 2021) 
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Sweet Spot

(Rode and Svejvig 2021) 

(only a subset of total projects, typically four 
projects per organization is included)
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Lessons Learned from 

Half Double Projects
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Lessons learned with respect to 
inhibitors and promoters

(Rode and Svejvig 2021) 
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Inhibitors for acceleration

• Organizations say they want acceleration, but is it really a heartfelt wish that the top 

management is really behind?

• Acceleration might not be the right answer or approach to solving a given problem 

(e.g. it is not a ”universal tool”)

• Innovation initiatives comes with high risk, and not all initiatives will survive

(”fail fast”, but even here acceleration can help to ”fail fast”)

• Supply chain is part of the project delivery process (long lead time products, external

dependencies)

• Project lineage where a project is depending on another project (Project portfolio 

approaches consider various concurrent project interdependencies but typically neglect 

longitudinal interdependencies (Kock & Gemünden, 2019))

(Rode & Svejvig, 2021; Svejvig, Geraldi, & Grex, 2019) 
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Promoters for acceleration

• Top management really want acceleration and supports the project – active project

ownership (and not just ”lip talk”)

• Valuing both speed and impact

• Implementing Half Double Methodology (or other methodology supporting acceleration): 

Helpful but not sufficient! 

• Speeding project output - Understanding the physical boundaries to higher speed 

(project lineage, supply chain long lead time, other external dependencies)

• Acceleration must be thought of on many levels

• Institutional level (the structures in organizations)

• Portfolio level (acceleration is demanding across the project portfolio)

• Project level e.g. using Half Double Methodology

(Rode & Svejvig, 2021; Svejvig, Geraldi, & Grex, 2019) 
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The House of Time to Impact

(Svejvig, Geraldi, & Grex, 2019: 794) 
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Questions and further reading

Per Svejvig, Aarhus University, psve@mgmt.au.dk
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