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Definition

Portfolio management is what an organization does to
define, balance, and manage its overall portfolio of projects
and programs in such a way that strategic goals are achieved
and resources are utilized in the best possible way.

» doing the right things and
»doing things right
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The Norwegian scheme for quality

assurance of major public investments
(the QA scheme)

Cabinet Parliamentary
decision approval
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Why is it important to have control over
which conceptual appraisals you
initiate?
» Realistic planning - limitations on how many investment-
projects that can be financed from the state budget

»Timing - weak needs/ unnecessary expenses for appraisals
that fall through to nothing

» Expectations from users

»Who has the greatest needs and who can profitably wait?
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First step — selecting the right
conceptual appraisals (gate-keeper)

»The directorate's problem description of the need
triggering a project

» Profit potential and effects for the directorate and
possibilities for the justice sector

»Needs justified based on national and international orders
(laws and regulations)

» Risk assessment and consequences if measures/projects
are not carried out, including which users are affected

»Other needs that justifies a project
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LT

PHS Oslo Oslo tinghus Borgarting  Politihuseti Oslo Oslo Fengsel
lagmannsrett

MW Tilstand M Areal/plass M Egnethet M Sikkerhet
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Second step — selecting the right
projects

» Net profit and gains and checking out the business case is
still/maintain profitable

» Political guidelines and priorities
» Maturity of the project

» Transversal benefit in the various chain perspectives
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Portfolio — conceptual appraisals and projects (construction)

Bergen tinghus KS2 R-notat bud Drift/husleie

lla fengsel - rehab./vedlikehold . .
Netto effekt drift/husleie

Fagskole brann og- redningspersonell Netto effekt drift/husleie

Pol. beh.

Oslo fengsel - trinn 1 (Ullersmo) Netto effekt drift/husleie

Oslo fengsel - trinn 2 Pol. beh

KS2 Pol. Beh.

Politihus Oslo - Trinn 1 OPS Pol.beh. Netto effekt drift/hus

Politihus Oslo Pol.beh. Pol. beh.

Stavanger tinghus Pol. Beh.

PST nye lokaler Gjennomfgringsfase
Datahall giennomfgringsfase

Sivilforsvaret Gjennomfgringsfase
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Portfolio — conceptual appraisals and projects (ICT)

Prosjekt
Nytt Ngdnett

IKT schengen

SIS Recast

Interoperabilitet

VIS recast

Eurodac

Mobilt befolkningsvarsling

ESAS 3

Nasjonal skytjeneste NSM

IKT modernisering av utlendingsforvaltningen
Fase 2

Fase 3

PST - bedre informasjonsinnhenting
EES og ETIAS

EES

ETIAS

Digitalisering av klaringsprosessen
Digitale domstoler Il

NoKDI nytt fagsystem - KODA
of Justice and Public Security

2022 2023 2024 2025 2026 2027 2028 2029
Pol.beh KS1 POL Forprosjekt KS2 Startbevilgning/ giennomfgring/pilotering
Startbe /s Implementering/ Drift og forvaltning
Startbeny/gjennomfaring Implementering/ Drift og forvaltning
Startbe\g/gjennomfaring Implementering/ Drift og forvaltning
Startbeny/gjennomfaring Implementering i Igpet av 2022-2025
StartbeW/gjennomfgring Netto effekt/ drift
StartbeWl/gjennomfgring Netto effekt/ drift
KVU KS§ POL Forprosjekt KS2 Startbev./ giennomfgring trinn 1 0g 2 (6-7 ar)
Forprosjek KS2 POL Startbev./g
Forprosjek KS2
Startbe\y/s Implementering/ Drift og forvaltning
Startbe/gjennomfaring Implementering/ Drift og forvaltning
Gjennorllfgring Drift og forvaltning
Gjennorfifgring Drift og forvaltning
Gjennorllfgring Drift og forvaltning



Estimated funding need

1400
1200
1000

800

Millioner

600
400
200

2022 2023 2024 2025 2026 2027 2028 2029
Aksetittel

==Byggeprosjekt ===|KT-prosjekter Arlig totalt
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