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Advancing Teaching
Global collaboration of universities and educational researchers to 
improve the recognition, reward and evaluation of university teaching
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University teaching refers to all activities relating to teaching and 
learning at universities. 

Examples could include: teaching students; curriculum development; 
pedagogical research in higher education; student supervision and the 
development of university educational policy/strategy.

Definition of ’university teaching’ 
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› the absence of clear and accepted definitions of progressive 
‘levels’ of teaching achievement that punctuate each stage of 
the career ladder

Challenges:
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› the absence of clear and accepted definitions of progressive 
‘levels’ of teaching achievement that punctuate each stage of 
the career ladder

› the inadequacy of the forms of evidence currently used to 
demonstrate and evaluate the teaching contribution of 
academics at each stage in their career progression

Challenges:
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The Career Framework for University Teaching
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• The Framework is designed for application across all 
disciplinary and geographic contexts, and for any higher 
education institution where teaching takes place.

• The Framework is designed for use by all academics with any 
responsibility for teaching.

The Framework rests on the principle that all academics who 
teach – regardless of their role or professional priorities – should 
continue to strengthen the quality and impact of their teaching 
activities throughout their career. 

Framework parameters:
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Evidence domains:

1. Self-assessment

2. Professional activities

3. Measures of student learning 

4. Peer evaluation and recognition

approach

impact

h"ps://www.advancingteaching.com/framework/

https://www.advancingteaching.com/framework/
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“teaching is a second-tier activity”

“teaching just does not get you 
promotion. Pure and simple”
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Institutional reform:  UCL (UK)
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UCL Academic Careers Framework

In 2017, UCL launched its Academic Careers 
Framework for 2017/18 promoAon round. 

The Framework focuses on the candidate’s 
impact across four domains: teaching, research, 
insAtuAonal ciAzenship and enterprise/external 
engagement.  Candidates must idenAfy which of 
these four domains is: a threshold ability, a core
ability and an extended/specialist ability.

UCL are currently working to improve annual 
appraisals and educa>onal leadership track.

Institutional reform:  UCL (UK)
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• Denmark: following a bo-om-up model for change to career 
pathways, led by Danish university leaders

• Malaysia: government-led ini=a=ve, asking all Malaysian 
universi=es to implement new academic career pathways

• Norway: development of ‘pedagogical merit’ system to support 
the reward of teaching

• Netherlands: ’bo-om up’ collabora=on, building on agreement of 
Rectors of Dutch research universi=es 

National collaborations for change:
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National collaborations for change: Netherlands



REWARD AND RECOGNITION OF UNIVERSITY TEACHING DR RUTH GRAHAMLæringsfes=valen,  May 2023

National collaborations for change: Netherlands
Room for Everyone’s Talent

Agreement by the Rectors of all 14 Dutch 
research universi>es, described as ”a new 
balance in the recogni/on and rewards for 
academics… includes placing less emphasis on 
the number of publica/ons, and a greater 
emphasis on the other domains in which the 
academic is ac/ve, such as educa/on and 
impact”.

Under development at all research universi>es 
since 2020 to establish common academic 
career pathways and reward systems.
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Example: Utrecht University
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Example: Utrecht University



REWARD AND RECOGNITION OF UNIVERSITY TEACHING DR RUTH GRAHAMLæringsfest ivalen,  May 2023

DEVELOPMENT PROGRAMME       &    CAREER TRACK full professor 
2 days per week, 3-5 years   in own faculty, with focus on education 

Between 2017-2022

25 nomina(ons 16 admi.ed (63%) 5 graduated 
(4 appointed professor, 1 
in process)
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Advancing Teaching

Global initiative to improve the recognition, reward and evaluation 
of university teaching
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Survey timeline

2019
RUN 1

2022
RUN 2

2024/5
RUN 3
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10
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24
universities
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2022:
11,614 par)cipants

2019:
15,659 participants
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1. Perceptions of the institutional environment for teaching and 
learning at their university

2. Perceptions of the underlying cultures and priorities of their 
universities with respect to rewarding university teaching

3. Experiences of the status of university teaching in key 
institutional processes (like promotion and annual appraisal)

4. Academics’ expectations and desires for change in the future

Survey focuses in four areas:
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“How important would you like each of the following activities to be 
for promotion to full professor at your university (for a typical 
academic on a research/teaching contract)?”

1. university teaching

2. research

3. entrepreneurship, enterprise & external engagement

4. service to the university / administration

Academics experiences and priorities: promotion to full professorship
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Not important Somewhat important Very important

It depends on the academic Don’t know

Academics experiences and priorities: promotion to full professorship

“How important would you like each of the following activities to be 
for promotion to full professor at your university (for a typical 
academic on a research/teaching contract)?”
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86%

29%
22% 19%

77%

65%

17% 15%

Research University teaching External engaement Service

Are currently very important

Would like to be very important

Respondents who would like each activity to be very important ….
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… respondents who report each activity currently is very important

n = 9,847

86%

28%
22% 19%

77%

65%

17% 15%

Research University teaching External engaement Service

Are currently very important

Would like to be very important
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86%

28%
22% 19%

77%

65%

17% 15%

Research University teaching External engaement Service

Are currently very important

Would like to be very important
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Change over time at NTNU …
Between 2019 and 2022…

No change in proportion 
who would like UT to be 
‘very important’

Increase of 5% reporting UT 
to currently be ‘very important’ 

24%
29%

63% 63%

2019 2022
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27%

55%

6%

7%

42%

21%

26%

17%

”How would you like the priority given to university teaching 
in academic promotions to change at your institution in the 
next five years?”

↗ increase ↘ decrease = stay the same ? don’t know

Rising to 71% amongst NTNU leaders 
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1. Next and final Teaching Cultures Survey: 2024/25

2. Network areas of focus: pathways to educational leadership; 
collecting robust evidence of impact in university 
teaching; developing new institutional support systems; 
reforming all academic pathways

3. Next project: benchmark of global best practices

Advancing Teaching: next steps
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www.advancingteaching.com

http://www.teachingframework.com/
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Thank you
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”How would you like the priority given to university teaching in academic 
promotions to change at your institution in the next five years?”

↗ increase ↘ decrease = stay the same ? don’t know

51%

65%

44%

71%

7%

6%

8%

15%

17%

36%

24%

27%

12%

12%

5%

Early career academic

Mid career academic

Senior academic

University leadership
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Perceived values of, and trust in, 
universities with respect to rewarding UT1
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Perceived values of university with respect to rewarding UT

“Time spent on university teaching has a positive impact on the 
career progression of academics at my institution” 

24%

25%

32%

37%

44%

37%

All TCS 2022

NTNU

Strongly/agree Neither Strongly/disagree
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Government support includes the Comenius Programme

Aim: “to help teaching staff put their ideas to innovate education into practice. 
The Dutch Ministry of Education aims to contribute to more widely varied careers 
for teaching staff and researchers at universities by demonstrably appreciating 
excellent and inspired teaching”

Three fellowships levels:

1. Teaching Fellow

2. Senior Fellow

3. Leadership Fellow

Budget: €6.2 million per year
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