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EMPLOYEES AND ORGANIZATION

INCREASING PERCENTAGE
IN EXTERNALLY FUNDED WORK YEARS
IN SCIENTIFIC DEPARTMENTS

Source: DBH 2015, except for externally funded assistance positions

There has been an increase in the number of externally financed
work years for the Museum overall in 2015 (compared to the
average for 2012-2014). The bulk of the external work years are
part of the appropriation financing but are financed by transfers
from externally funded activities. These are relatively permanent
work years and are difficult to adjust in keeping with changes in
externally funded activities. The increase in the Department of
Natural History in 2015 is due to staff funded by the Research
Council of Norway. The Museum also has a large number of
temporary employees as field leaders and assistants during the
field season that are not included in reporting to DBH.

The Revita project’'s completion plan safeguards knowledge
gained from the project, as well as academic and personnel
matters.

Employees from the Department of Natural History meet students
at a stand.

EMPLOYEES BY AGE AND GENDER

Source: DBH 2015, except for externally funded assistance positions

GENDER DISTIBUTION
ACADEMIC POSITIONS

Source: DBH 2015, except for externally funded assistance positions

The Museum had female staff in 31.7 % of its academic positions
in 2015. In 2014 and 2013, the figures were 35.7 % and 24 %
respectively.

The average at NTNU was 39.3 % in 2015. Due to the low number
of academic positions at the Museum, the appointment or
retirement of individuals can have a substantial effect on these
percentages.

31.7 %

Proportion of female
scientific work years
in 2015.



IV. MANAGEMENT AND OPERATIONS

NTNU has established a planning, budgeting and monitoring
process with regular reports from faculties and the NTNU
University Museum. The process is designed so that the
requirements and principles of the government are safeguarded.
The NTNU University Museum follows these procedures.

The NTNU University Museum undertakes several internal
control and risk management measures, but currently there

are variations between functional areas. When control and risk
assessment measures are carried out, there is often insufficient
documentation of assessments, controls, and follow-up actions
that have been taken.

The NTNU Museum wants to work more comprehensively and
systematically with internal inspections and risk management.
Preventive inspections that enable issues to be discovered will
require less resources in the long run than “putting out fires”
and troubleshooting afterwards. It is also important to reconcile
resource use with the expected impact of inspection measures.
Work plans have been introduced for all employees, although the
implementation of these plans could be improved.

REPORTING INTERNAL INSPECTIONS FOR
NTNU 2015
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2015 was the first year that the reporting of internal inspections
was completed, so there are no figures from earlier years to
make comparisons.

Research including externally funded activities
(BOA)

Established practices and procedures have been followed for
the most part. Regular accounting and monitoring of hours

are regularly conducted for externally funded projects. A
separate accounting and budget template for public heritage
management projects is different from general accounting
procedures. This poses challenges for both monitoring and
comprehension. It is therefore difficult to get good estimates of
the externally funded activities portfolio both in the current year
and from a long-term budget perspective. CRISTin records are
monitored closely.

HSE

The NTNU University Museum has consistently good HSE
practices. Documentation and discrepancy reporting could be
improved, however, and risk assessments could be better for
activities such as field work, for example.

T

The NTNU University Museum has consistently good practices
when it comes to IT. A Risk and Vulnerability Analysis (RVA)

was conducted in 2014. The analysis included the Museum’s
information assets, such as collections, archives, electronic

data and the like. The RVA has been actively followed up on. The
management of updating and IT security of the computer system
is centralized.

HR

Internal inspections are largely built into work processes. There
is a need to be more systematic with inspections. Inspections are
conducted as needed, to a great extent than just at scheduled
times. Not everything has been documented. Work is being
undertaken with procedures to speed up and reduce the risks
related to employment matters.

Finances

Most areas have job descriptions, procedures and process
descriptions. Not all procedures are fully followed by
everyone. The monthly monitoring of accounts and budgets
for the Departments and NTNU is done centrally. This has
contributed to increasing awareness of the financial situation
among managers and has helped to raise the quality of
budgets and forecasts. A number of internal inspections and
risk assessments are conducted that are nevertheless not
documented afterwards.

Scientific collections

An RVA analysis from 2014 has been followed up on with measures
to mitigate identified risks. Some risks cannot be addressed
until the Museum gets a new storage magazine. The greatest
challenges for safequarding and conservation work of the scientific
collections, from both a short- and long-term perspective, are
the lack of satisfactory storage for parts of collections, and
sufficient storage capacity. A security plan was completed in
2015, and an evacuation plan is being prepared. Formalized
procedures for the lending and borrowing of artefacts is in place,
but these lack comprehensive systematic internal control.

Public operations

A risk assessment related to exhibits and an evaluation of
exhibits is being conducted. There is an acceptable overview of
the progress in the production of exhibitions. A evaluation of the
academic benefit is lacking, and there is poor control regarding
the use of resources.
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V. ASSESSMENT OF FUTURE PROSPECTS

ATTRACTIVENESS TO THE PUBLIC

A significant challenge for Norwegian university museums is
that the regulatory framework to ensure the financing of new
and contemporary exhibitions is not satisfactory. There are very
limited opportunities for public support, and the portfolio of
funds and endowments in Norway is small. The NTNU University
Museum is housed in older buildings that are not suitable for the
development of modern, attractive exhibitions and events. This
has a negative affect on the Museum’s ability to fulfil its societal
obligations related to public outreach and the University's area
of operations.

The NTNU University Museum will address these challenges in
four ways:

e We will seek professional and operational cooperation with
local institutions that have public outreach as their social
responsibility, and we will strengthen cooperation with
Norway’s other university museums.

e We will involve NTNU faculties academically and financially in
developing exhibits or will attract exhibitions that have a clear
academic relevance for the respective faculties.

o We will establish exhibitions and events at venues outside of
the Museum when this is necessary for structural reasons.

o We will work to establish an understanding in the University
leadership and the Ministry that the Museum needs more
appropriate exhibition and storage spaces.

GLASS TUBES FILLED WITH HEAVY WATER. The NTNU University
Museum wants to play a role in working with the University’s historical
collections.

THE OLSTAD VIKING'S GRAVE On Mannsfjellet in Skaun,
overlooking Trondheimsfjord, bereaved relatives ensured that one
man was buried in a grave as was the custom around the year 950
AD. An exhibition of the finds was opened 9 June in the Museum's

foyer. The grave was excavated in the autumn of 2014.

SUSTAINABLE ECONOMY—
PRIORITIZING INVESTMENTS

Like others in the higher education sector, the NTNU University
Museum has to address the need to implement efficiency
requirements for technical and administrative tasks. Our social
responsibility is related to safequarding and conserving natural
and cultural history collections, welcoming the public, and
operating the Museum, botanical gardens and other outdoor
locations. These tasks require a technical and administrative
staff of considerable size. Potential efficiencies may be mainly
found in better administrative routines and digital systems.

In addition to requirements to streamline operations, the
Museum'’s finances are affected by the award of external con-
tracts. Within archaeology, these assignments are largely affected
by cycles. In addition, the Museum'’s statutory administrative tasks
related to archaeology do not necessarily have a budgetary payoff.

INCREASED INTERNATIONALIZATION

The international research community is increasingly and
significantly interested in in university museum collections and
long time series data. This is related to at least three factors:
(i) digitization / web accessibility and increased international
publishing by Museum employees, which have given the
collections increased visibility, (ii) the development of various
types of methodologies and analytical tools that provide
increased knowledge about artefacts, and [iii) the invaluable
nature of the Museum'’s long time series in both hypothesis
testing and work that involves synthesizing ideas in the fields
of both natural and cultural history. This will allow for more
international cooperation for the Museum'’s research groups,
and will increase opportunities for external financing of a larger
number of projects.

Better visibility for our collections will increase opportunities

for participation in international forums. In addition, increased
participation in international arenas will allow us to make the
University's research groups more visible. While we will increase
our ability to attract relevant, high-quality international exhibits
with audience appeal, we must also increase our ability to attract
international support for developing our own exhibitions.




DIRECTOR’'S COMMENTARY

The annual financial statement has been prepared in
accordance with government accounting standards. In the
opinion of the Museum Director, the annual statement
provides a correct picture of the 2015 results and the financial
situation as of 31.12.2015.

The annual financial statement for the NTNU University
Museum consists only of an income statement. Each year, a
complete collective financial statement is prepared for NTNU,
including an income statement, balance sheet, notes and cash
flow statement. There is no separate balance sheet prepared
at the unit level at NTNU, which means that there is no
separate balance sheet for the NTNU University Museum.

Further information on NTNU's income statement and balance
sheet can be found at:

- r-
E

The income statement for the NTNU University Museum
consists of grant-financed activities and externally funded
activities. The NTNU University Museum'’s income statement for
2015 shows a loss of NOK 3.098 million. The loss can be divided
into NOK 2.005 million from the allocation from the Strategy and
Restructuring Funds (RS0) from NTNU, and NOK 1.093 million
from the Museum’s own annual operating budget.

The deficit in the RSO funds reflects the deliberate and
planned shutdown of remittances related to Revita project,
which was concluded at the end of 2015. The deficit from the
Museum'’s annual operating accounts is mainly due to lower
reimbursements from externally funded activities. The reason
for this is that there was less income than foreseen during the
preparation of the budget.

Transfers in appropriation accounts are accumulated as
accounting profits. The remittances play an important function
for ensuring stability in years with low externally funded turnover,
as reserve capital in case of problems with critical infrastructure
and to cover possible future accounting deficits. The need for
reserves and security must be seen against the need to activate
these transfers to increase the Museum'’s strategic ability to
manoeuvre, enhance the Museum’s primary responsibilities

and enhance its competitiveness in order to increase externally
funded activities [BOA] to an even higher level.

Transfers to the appropriation accounts in 2015 were roughly
15% of the annual operating appropriation exclusive of internal
rental expenses. The Museum Board has decided that the
Museum’s transfers should be in the range of 8 to 12%. Over
the long-term period of 2017-2019, the goal is to downsize
allocations to the approved level.

The NTNU University Museum has increased its applications to
the Research Council of Norway and the EU. Targeted efforts

VI. ANNUAL ACCOUNTS

to achieve positive recognition in international research arenas
and increase attractiveness to the general public will further
strengthen the Museum'’s strategic and financial position.

TOTAL INCOME DISTRIBUTION

Sources of income have changed greatly over the last 10 years

Figures in NOK 1000
90000
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®Primary appropriations
from NTNU
Other appropriations

= Activities funded by cooperative
projects and commissions
Other income

The terms governing how revenues are accounted for have
changed during the period, so that figures are not directly
comparable from year to year. The total income distribution
still shows a trend where income from activities financed by
commissions and collaborations has not evolved at the same
pace as the normal operating appropriation from NTNU.

The annual appropriation fund, excluding funding for internal
rental expenses, has grown at a stable rate during the period, and
has mainly developed in keeping with the allocation NTNU receives
from the Ministry. The 2015 annual report for NTNU states that
real growth in appropriations is not expected up to 2019.

Other grants come mainly from the Strategy and Restructuring
Funds (RSO) and relate to awards to the Revita project and
recruitment positions and (partial] financing of major equipment.
Variations are due in large part to additional awards for security
measures and grants for major pieces of equipment.

In 2005, our collaborative and commission income was almost
as large as our regular operating appropriation from NTNU,

but beginning in 2008 there were major fluctuations from year
to year. Note that the current strategy period began in 2011.

In addition, collaborative and commission revenue has been
falling on average when salaries and price inflation is taken into
account. This is not a desirable development for the Museum’s
externally funded income. NTNU's 2015 annual report states
that in order to maintain the scope and quality of its research,
NTNU is dependent on stable and preferably rising revenue
from collaborations and contract-funded activities. Successful
applications to the Research Council of Norway and various EU-
funding agencies are of significant importance for research.

Reidar Andersen, Museum Director
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VI. ANNUAL ACCOUNTS

INCOME STATEMENT
Results, figures in NOK 1000 2012 2013 2014 2015
Income distribution:
NTNU appropriation (note 1) 76 600 80 225 87399 88 523 91899
External funding* (note 2] 26 551 41052 30677 39129 40362
Other income (note 3] 7501 7082 4 668 3540 3339
Total Income 110 652 128 359 122 744 131192 135600
Cost allocations:
Investments (note 4) 1880 2 557 3093 1503 5 143
Payroll and social security costs (note 5) 71276 77 389 80 522 81434 89 038
Other operating expenses (note 6) 21935 32742 28 200 25089 24081
Changes in business capital (note 7) -15 -556 -1 608 99 35
Internal rental expenses [note 8) 15 551 16 385 19 478 19 482 20133
Internal items (note 9) -812 1204 178 937 268
Total expenditures 109 815 129 721 129 863 128 544 138 698
Result for the year 837 -1 362 -7119 2 648 -3098

* exclusive of pass-through funds

Income distribution
NTNU APPROPRIATION (NOTE 1)

160 000
Appropriation funded activities comprise three 140000
separate accounts: 1) management accounts 120000
100 000

which are funded by grants from NTNU and ticket
80 000

sales and sales from the Museum shop, etc. | | B |
Other revenues and reimbursements come from 60000 [

externally financed activities. Museum revenues 40000

from ticket sales for exhibitions and sales from 20 030

the Museum shop are important in co-financing 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
activities in the Department of Publlc Outreach. «NTNU appropriation =External funding
2) The Strategy and Restructurmg Funds (RSO), Other income Commissioned and collaborative funding

which relate to allocations to the Revita project
and recruitment positions and (partial) financing of
major items of equipment. 3] Common Funds (RF)
pay for NTNU’s share and part of the Museum’s
costs related to the university museums” common
IT organization (MUSIT).

The Museum’s appropriation revenues are
relatively stable from year to year, and are adjusted
mainly to reflect salaries and price inflation.
Individual grants for scientific equipment, job
recruitment or security measures may result in
some variations.
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. ANNUAL ACCOUNTS

EXTERNAL FUNDING (NOTE 2)

Revenues from external funding include sales of services

or activities that are not fully financed by NTNU's primary
appropriations from the Ministry of Education and Research or
by funds from the Directorate for Cultural Heritage. Externally
funded activities are defined as activities funded through
commissions or collaborations (BOA). Commissioned projects
are fully financed by the client. Collaborative projects are
initiated by the NTNU University Museum and granted financial
support from agencies such as the Research Council of Norway
and the EU. These projects often require partial self-funding of
project expenditures.

The figure below shows how revenues from external funding
(BOA] were distributed in 2015.

" Commissioned

15 % .
projects

B Public heritage
management

Projects financed by
the Research Council
of Norway

Other collaborative
projects

Archaeological investigations conducted under the Cultural
Heritage Act are financed by the landowner or by the Directorate
for Cultural Heritage according to guidelines, and are classified
as public heritage management.

HALLOWEEN Many people came to the NTNU University Museum on Halloween night.

Collaborative project income is presented without indirect
donations, income that the NTNU University Museum receives
from collaborator(s) to cover a collaborative partner’s share of a
project. In 2015, indirect donations amounted to NOK 6.8 million.

External revenues vary widely from year to year. The reason is
strong competition for both commissioned and collaborative
projects and because income from public heritage management
is cyclical. The NTNU University Museum has little opportunity to
influence the scope of public heritage management activities.

The main financial challenge for the NTNU University Museum
in the coming years will be to realize a predictable, stable and
growing turnover for externally funded activities.

Collaborative projects funded by the Research Council of Norway
saw a decline in previous years, but have increased since 2014
after a conscious commitment to increase applications. The
turnover in 2015 was at the same level as in 2014.

Revita project 1

Administration

National Laboratories —

Department of Public Outreach

Department of Natural History

Department of Archaeology

T T

0 5 10 15 20 25
RCN

¥ Externally financed work years

B Appropriation financed work years
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VI. ANNUAL ACCOUNTS

TURNOVER BY CATEGORY FOR
EXTERNALLY FINANCED ACTIVITIES 2011-2015

45000
40000 —
35000 —
30000 1 " ! Other collaborative projects
25000 — —
Projects financed by

20000 the Research Council
15000 of Norway
10000 = Public heritage management

5000

m Commissioned projects

2011 2012 2013 2014 2015

Not including indirect donations

There have been no research activities funded by the EU from
2011-2015.

OTHER EXTERNAL AND INTERNAL REVENUE (NOTE 3)

Ticket revenues from public exhibitions and sales from the
Museum Shop and individual reimbursements are recorded
under other revenue.

The reduction in other income in recent years is due in large
part to the fact that grants from the Directorate for Cultural
Heritage for some services that are carried out as public
heritage management have been reclassified as externally
funded activities.

School children in Ringve Botanical Garden.

INVESTMENTS (NOTE 4)

Investments are recorded as costs in the income statement
for each year. There is a central fixed asset register of all
investments at NTNU. Capitalized assets and depreciations
are only recorded in NTNU's consolidated financial
statements.

Over the course of 2015 there were investments in geophysical
equipment of about NOK 1.7 million, upgrades of storage
magazines of approximately NOK 0.49 million, computer
equipment for roughly NOK 0.845 million and GPS equipment
for approximately NOK 0.47 million.

PAYROLL AND SOCIAL SECURITY COSTS (NOTE 5)

The largest expenses in the financial statement are payroll and
social security costs of NOK 89.038 million. This represents
roughly 64 % of total expenses.

Figures in thousand NOK 2014 2015

Salaries 58776 62 521
Holiday pay 7288 7785
Employer’s tax 10121 11040
Pension contributions 8183 8410
Sick leave and other reimbursements -3 347 -1578
s oroniacosororthe gy g
Other benefits 279 537
Total payroll costs 81433 89038
Number of work years 111.0 114.2

The NTNU University Museum had 114.2 work years in 2015
compared to 111.0 work years in 2014, as reported to the
Database of Higher Education (DBHJ. This increase was mainly
due to the strengthening of the Revita project by more than two
work years in its last year of operation and a temporary vacant
position that was filled during 2015.

Only those who receive a monthly salary at the time of the
reporting date for the DBH are recorded as work years. The
NTNU University Museum has a large field season during the
summer with many temporary field workers. These workers
are mostly not included in the reporting to DBH, which is
also the case for extra help hired for the summer, for the
Ringve Botanical Garden or with the scientific collections, for
example. The temporary staff that were hired for externally
funded field activities in 2015 are estimated to represent just
over 10 full work years.

The salaries of the Museum Director and honoraria for the
Museum Board including social security costs in 2015 were
NOK 1.343 million and NOK 0.058 million, respectively.



OTHER OPERATING EXPENSES (NOTE 6]

Other operating expenses totalling NOK 24.081 million related
to operational and travel costs financed from the operational
budget or external projects. Costs associated with external
projects that were invoiced to collaborators or clients of
commissioned external projects totalled NOK 10.9 million in
2015.

Figures in thousand NOK 2014 2015

Equipment leases 2074 2151
Equipment purchases 4997 4979
Purchase of services 10 622 8 884
Business travel expenses 4 955 4333
Other operation costs 2 441 3734
Total operating costs 25 089 24 081

CHANGE IN BUSINESS CAPITAL (NOTE 7)

The change in business capital consists primarily of the net
results from projects that were completed in 2015. Business
capital decreased by NOK 0.035 million in 2015, and as of 31
December 2015 was NOK 2.380 million.

INTERNAL RENT PAID (NOTE 8]

The charged internal rents in the income statement for 2015
amounted to NOK 20.133 million. The rent appropriation,
which is part of the total appropriation from NTNU, is NOK
19.111 million. The difference of NOK 1.022 million must

be financed by the Museum’s operating appropriation and
revenue from externally financed activities.

INTERNAL ITEMS (NOTE 9)

Internal items consist mainly of: A] The sales of services and
reimbursements between the income statement and the
externally funded enterprise, own share and self-financing

VI. ANNUAL ACCOUNTS

of collaborative projects and the completion of contribution
projects. These expenditures are omitted in the year-end
results. B) Sales of goods and services internally and other
internal items between the NTNU University Museum and
other units at NTNU.

DISTRIBUTION OF COSTS IN 2015

M Payroll and employees’

M Other operating
expenses

Internal rent paid

Investments

79% of the NTNU University Museum’s revenue is tied up in
salaries, social security costs and rent. These are costs that
are difficult to adjust in line with any negative fluctuations in
earnings over the short term.

PUBLIC HERITAGE MANAGEMENT

In addition to ordinary university activities, the NTNU University
Museum undertakes public heritage management and
archaeological digs in accordance with the Cultural Heritage Act.
The museum completed 40 projects and had a turnover of NOK
23.9 million for these types of surveys in 2015. There is no direct
relationship between revenue and number of surveys, since there is
great variation in the sizes of the individual projects. The Museum
is dependent on having the manpower capacity for projects when
they come.

Lise Mariann Alsli is part of the School Service at the Museum.
They received 10 511 students and kindergarten children in 2015.
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social security contributions

27|



(G 7" s




