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INTRODUCTION

NTNU 2035

NTNU 2035 is the main strategy for the Norwegian University of Science
and Technology, with campuses located in Trondheim, Gjevik and Alesund.
The strategy will guide the further development of NTNU while preserving
our distinctive character and integrity as an academic institution.

The strategy is based on NTNU's unique characteristics. We are a comprehensive
university with a main profile in science and technology, and with a strong focus
on professional studies. NTNU's unique profile is reflected in our social mission,
where interdisciplinarity is an important strength. NTNU's core tasks are education,
research, artistic development, innovation and dissemination.

‘Knowledge for a better world’ is our vision. This, along with our four core values
creative, constructive, critical and respectful form an important part of the university’s
identity.

NTNU is a university with high ambitions. The strategy sets out three overarching
ambitions that will guide development and priorities throughout the strategic period.
The three ambitions emphasise different dimensions in NTNU's vision. The strategy
further promotes four prerequisites that must be met to realise these ambitions.

NTNU 2035 is the university's main strategy. The faculties, the University Museum,
the departments and the campuses in Gjavik and Alesund will develop their own
strategies that operationalise the main strategy. The main strategy covers a ten-
year period and shall be revised no later than after six years.
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Leading Knowledge-based Attractive
international and sustainable social academic
university development community

AMBITIONS

NTNU is a university with high ambitions. The strategy promotes three

overarching ambitions that will guide development and priorities during
the strategy period.

University Strategy 2026-2035




AMBITION

NTNU will be a leading
international university

The Norwegian University of Science
and Technology aims to strengthen its
position as an internationally recognised
university with a distinct main profile.
At the same time, we will continue

to develop our strong disciplinary,
professional and artistic communities.
This unique combination enables us
to advance knowledge, expertise

and study programmes that are at
the forefront internationally.

We will continue to develop and build
world-leading academic communities.
We will also support long-term research
and development across the full breadth
of our academic disciplines. Doctoral
candidates are central to our research
capacity, and our PhD education shall
be recognised for its high international
standards. Our research activity will
provide a strong foundation for excel-
lence in education, innovation and
dissemination.

NTNU will offer nationally and inter-
nationally attractive study programmes
that are research-based, relevant and
future-oriented, and developed in close
collaboration with business, industry,
public sector and other societal actors.
We will enhance our educational expertise
and strengthen our efforts to improve
learning, teaching and assessment met-
hods, in accordance with best practice
internationally. Students should be
confident that NTNU meets their high
expectations, and that NTNU in turn
has high expectations of them.

NTNU will enhance collaboration with
leading academic environments around
the world to contribute to new knowledge
and to ensure high quality in everything
we do. We will also strengthen collabora-
tion, with selected international partners,
and maintain our European collaborations
as a central focus.
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AMBITION

NTNU will be a driving force for
knowledge-based and sustainable
social development

The Norwegian University of Science

and Technology will be an independent,
distinct and responsible university that
develops, shares and disseminates
knowledge and critical perspectives for
the benefit of society. NTNU will facilitate
arenas and knowledge sharing between
society and the university, to strengthen
our academic quality and relevance.

NTNU will take advantage of its distinc-
tive character and interdisciplinarity to
generate knowledge that addresses
complex societal challenges. Through
collaboration across academic fields and
sectors, we will strengthen our efforts
related to sustainability, welfare and
value creation. NTNU will emphasise
its role as a collaborative partner, both
nationally and in all the regions where
the university is located.

NTNU aims to be characterised by its
creativity, innovation and entrepreneur-
ship, contributing to transform knowledge
into solutions regionally, nationally and
internationally. Knowledge, technology,
ideas and perspectives emerging from
NTNU shall also support the creation

of new enterprises.

Our graduates are our most important
contribution to societal development
and sustainable transformation. Our
graduates shall be highly competent,
interdisciplinary in approach, and ready
to meet the challenges of a constantly
changing labour market. The university's
study programmes will meet the needs
of society and equip our graduates with
the skills required for the future. We will
also provide flexible, accessible oppor-
tunities for lifelong learning.

University Strategy 2026-2035



AMBITION

NTNU will be an attractive
academic community

The Norwegian University of Science

and Technology aims to be Norway's
most attractive university for ambitious
students and staff seeking development
and a sense of belonging in a strong
academic community. NTNU will facilitate
academic and personal development,
along with a dialogue that enriches

the university's academic discourse.

A diversity of perspectives and expe-
riences shall enhance the quality of

our work. We therefore seek to attract
people with different expertise, back-
grounds and viewpoints. Student and
staff mobility play a key role in promoting
development and bringing new insights
and ideas to the university.

At NTNU, there shall be room to pursue
groundbreaking ideas and develop
expertise in an open and inclusive
environment that promotes curiosity,
interdisciplinary understanding and
critical thinking - consistent with our
academic traditions and our societal
mission.

Students will be encouraged to actively
participate in NTNU's learning community
and to help develop content, methods
and learning approaches in collaboration
with the academic communities.

Students shall experience a learning
environment that supports academic
specialisation, personal development
and social belonging. NTNU will facilitate
participation in student activities and
student volunteering, as well support a
vibrant student culture across campuses
and academic communities.

We will recruit and develop skilled staff
across all job categories and ensure
attractive career paths and opportunities
for further growth. Former students and
staff should be proud ambassadors for
NTNU and value continued collaboration
and contact with the university.
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P00

Academic Learning and Infrastructure Organisation and
freedom working environment management

PREREQUISITES

Academic freedom, a good learning and working environment, excellent
infrastructure and a competent organisation and leadership are particularly

important prerequisites for achieving our ambitions.
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PREREQUISITES

ACADEMIC FREEDOM

NTNU will safeguard academic freedom,
as defined in the Norwegian Universities
and University Colleges Act, as a funda-
mental prerequisite for our academic
activities.

We will protect the independence

of the institution and safeguard the
academic freedom of our staff. We

will support our employees in bringing
research-based knowledge into

the public debate.

Academic freedom also requires us

to work in accordance with recognised
standards of integrity and quality within
our academic fields, and that we have

a responsibility to ensure that other
academic communities adhere to

the same standards.

LEARNING AND
WORKING ENVIRONMENT

All students and employees at NTNU are
expected to contribute to a good learning
and working environment, with leaders
having a key role in this regard. NTNU
strives to provide an inclusive and safe
environment that nurtures well-being,
health and personal development.

A strong safety culture is fundamental
to our learning and working environ-
ment. Itis important that the learning
environment supports the creation of
an academic identity, is inclusive and
provides a sense of belonging.

Our students shall experience a strong
academic and social environment and
find support for a well-functioning
student democracy. As an employer,
NTNU shall maintain predictable and
attractive working conditions for its staff.
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PREREQUISITES

INFRASTRUCTURE

Our infrastructure, including learning
spaces, physical and digital laboratories,
and scientific collections, is a significant
asset. Functional and inviting physical
environments support groundbreaking
research and facilitate better learning
and working processes.

They also provide arenas for academic
and social interaction between students,
employees and the surrounding com-
munity. NTNU will draw on experiences
from major campus development
projects and apply them into the
development of the entire university.

Our infrastructure shall be environ-
mentally, technically and economically
sustainable, as well as modern and
functional in relation to our core
activities.

Long-term financing, well-structured
processes and competent technical staff
are essential for safeguarding health,
environment and safety considerations,
as well as the responsible operation,
maintenance and upgrades of the
infrastructure.

ORGANISATION
AND MANAGEMENT

NTNU is built on a culture characterised
by dedicated employees and students,
active participation and strong leader-
ship. Competent leaders at all levels

of the organisation are developed
through leadership programmes and
administrative support.

Decision-making at NTNU relies on
transparency, co-determination, and
collaboration with staff, student, and
safety representatives. Sound financial
management, stable frameworks and

a well-adapted administration ensure

a solid foundation for all of the activities
of each unit. We will continue to develop
as an competent organisation with user-
friendly and effective support systems
tailored to the needs of staff, students,
and society.

The university's diverse community

of students and employees requires
linguistic awareness throughout

the organisation. Close collaboration
provides the foundation for the develop-
ment of new knowledge. By working
across the university, we enhance under-
standing and engagement, strengthening
our capacity to innovate and to develop
effective solutions. NTNU will continue
to strengthen collaboration across our
academic communities and organisa-
tional units and reduce financial and
administrative barriers to cooperation.
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